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Executive Summary 

East Islip Union Free School District Mission Statement 

Our mission is to celebrate our students' uniqueness and maximize their ability to attain excellence as 

we guide and prepare them to become responsible citizens of the world.   

Technology Mission 

The East Islip School District supports the premise that all students in our school district will be able to 

access and effectively use any information needed to function as a productive member of the 21st 

century society.   Our mission, vision, beliefs, and goals serve to lead us to the realization that in the 

global networked environment, skills that revolve around technology and communication are essential 

to the success of students in the 21st century workforce. 

Core Beliefs for Educational Technology 

 Engagement and learning increase with the use of technology. 

 Technology supports differentiation of learning. 

 Active participation and contributions to the learning process increase with the use of 

technology. 

 Project and inquiry based learning experiences are enhanced with the use of technology. 

 Technology skills are best learned in context through project and inquiry based learning. 

 Technology supports broader collaboration opportunities. 

 21st Century communication requires fluency in the use of technology. 

Areas of Emphasis 

 Support equity among schools in the provisioning of technology. 

 Promote the effective use of technology to improve student performance. 

 Integrate technology in the curriculum. 

 Provide the greatest possible access to information resources. 

 Encourage and support new initiatives and innovation on an ongoing basis. 

 Facilitate instructional, administration, and managerial applications. 

 Support the allocation of staffing resources to technology integration and staff development. 

Technology Integration Priorities 

 Providing a variety of learning environments and opportunities in classrooms, library media 

centers and labs, using the full array of available technologies including distance learning, 

internet, multimedia, and equipment that is becoming increasingly portable, mobile and globally 

connected. 

 Providing support for students with special needs, including assistive and adaptive technology. 

 Facilitating enhanced parent communication. 

 Providing students with the skills they need to use technological resources beyond the school 

day in an educationally sound and safe manner. 
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 Providing opportunities for students and teachers to collaborate with peers within school 

buildings, in other schools and in the global community. 

Vision 

Information technologies will continue to impact teaching, learning, and management. This plan and its 

proposed initiatives recognize that such a transformation will not be accomplished by focusing 

exclusively on bringing the technology into existing administrative and instructional practices, or by 

merely automating existing procedures. Re-conceptualizing teaching, learning, and management 

activities will be accomplished simultaneously with the implementation of information technology 

systems. In order to obtain the maximum benefit from new and emerging technologies, we must first 

envision the type of schools and classrooms we want and need. Students, teachers, staff and 

administrators need access to technology and real-time information, and must be trained to 

appropriately integrate technology, and to be more productive, efficient and successful in their careers.  

 

This document reflects our district technology planning - a dynamic process whereby we have 

developed consensus about priority goals and tasks relating to technology, and to the realization of our 

schools’ improvement objectives.  

Current Technology Assessment 

Equipment and Services 

Equipment EIHS EIMS DO JFK RCK CES TP 

Computers 385 246 88 152 141 153 161 

Printers 186 131 56 45 45 49 56 

Projectors 66 65 14 23 15 20 21 

Promethean 4 14 1 4 1 6 2 

Mimio 1 8 6 15 8 5 1 

SmartBoard 2 0 0 0 0 1 1 

Macintosh 50 14 0 0 0 0 0 

Apple TV 8 8 0 0 0 0 0 

Scanners 4 5 1 2 1 1 1 

Laptops 5 27 22 0 2 2 1 

Ipads 39 9 0 0 0 0 0 

 

Classroom Technology Configurations for 2014 

Grades K-2 

 Teacher Computer Station 

 Interactive Whiteboard 

 Student Workstations (2-4) 
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Grades 3-5 

 Teacher Computer Station 

 Computer Projector 

 Interactive Whiteboard 

 Document Camera 

 Student Workstations  (3-5) 

Middle School (6-8) 

 Teacher Computer Station 

 Computer Projector 

 Interactive Whiteboard 

High School (9-12) 

 Teacher Computer Station 

 Computer Projector 

 Wireless Capability 

 

Network System Upgrades 

Over the past three years, the aging Cisco network infrastructure has been replaced with a new Brocade 

network. This included replacing every switch, the web filter, and the firewall. The Cisco infrastructure 

could not support future growth and the needed increase of bandwidth for instructional use. The 

internet pipe was originally 20MB and has been increased to 100MB which required the new firewall 

(SonicWALL) as the previous firewall could not function with the increased traffic.  A new Brocade MLX 

core switch was installed at the high school which will support 100GB links and new ICX6450’s in all the 

other network closets.  The transition from a Novell Netware environment to Active Directory has been 

completed by unifying group policies and the desktop image configurations.  

 

The bandwidth between the high school, Timber Point, Connetquot, and JFK has been increased to 10GB 

links while the district office, RCK, and the middle school are at 1GB links because the fiber between 

these buildings cannot support 10GB.   All equipment that was installed is capable of supporting 10GB 

links for future growth. There is at least one POE (power over Ethernet) switch in every closet. There are 

currently 26 closets. 

 

Virtual Local Area Networks (VLANS) in each building have been better defined. VLANs can be viewed as 

a group of devices on different LAN segments which can communicate with each other as if they were 

all on the same physical LAN segment. Prior to the reconfiguration, there was one large network spread 

across all buildings.  This did not allow for the separation of student, staff and administrative data.  The 

reconfiguration results in more efficient processing and increased security.  Memory has been added to 

the VMware servers as well as an additional SAN (storage area network).  A storage area network device 

is a dedicated system that contains disks for storing information.   As a result, a storage area network 
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enables the servers within a network to be used for running applications and processing data, not for 

storing large amounts of information. 

 

See Appendix for a Network Schematic Diagram 

 

Wireless Network Coverage 

Wireless networking access points will continue to be deployed in all schools for increased coverage.  

Special projects and needs will determine the priority of installation. 

Equipment EIHS EIMS DO JFK RCK CES TP 

Cisco 2 2 0 2 2 2 2 

Juniper 15 12 4 0 1 0 0 

See Appendix for Future Wireless Access Points. 

Security & Privacy 
Both hardware and software solutions safeguarding the district network have been deployed, including 

a hardware firewall, anti-virus software and Windows security policies. 

Hardware Firewall 

The hardware firewall is SonicWALL.  The district owns the appliance and subscribes for updates through 

a BOCES contract. 

Anti-virus Software 

Virus protection is provided through Microsoft System Central (Microsoft Essentials).  Updates are 

immediate. 

Security Policies 

Windows 7 workstation polices control desktop security on the PC workstations 

 

Filtering (Children’s Internet Protection Act Compliant) 

Our current web filtering system appliance and service is provided by EdgeWave iPrism and is an annual 

contract provided through BOCES.  The iPrism web filter can only handle Internet Service Provider traffic 

below speeds of 105mb. 

 

E-mail Services and Filtering 

E-mail accounts are provided through Microsoft Exchange for all staff.  Student e-mail accounts are 

currently not provided, however, we will be piloting Microsoft Office 365 which will have the potential 

to provide students with email and collaboration tools.  Email-filtering is accomplished through 

Microsoft Exchange with Microsoft Security Essentials and spam control is accomplished using 

Barracuda. 
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Software 

Large scale licensing of basic productivity, security and network monitoring software continues to take 

place.  Additional district licensing for tool software, multimedia authoring and web page development 

has been provided.  Content-area software needs are assessed by district directors and have been 

purchased as needed.  Planning for future software acquisition will continue to occur cooperatively 

across buildings through our district directors in collaboration with the Instructional Technology 

Department. 

 

New paradigms of teaching and learning with technology will increasingly make use of software tools for 

gathering, synthesizing, representing and publishing information and ideas, for web-based and 

multimedia projects using the internet and other online resources, rather than discrete software titles 

for content.  The term Web 2.0 describes the rise of social networks and the ability for student to easily 

publish work on the Internet.  Web 2.0 also describes sophisticated computer applications that are 

hosted on the internet rather than on local machines (cloud computing).  We continue to subscribe to 

online curricular resources for instruction and plan to expand our investment in online curriculum and 

other content resources for professional development, administrative support and technical assistance. 

 

See Appendix for a list of software programs. 

Network Operating Systems 

District network servers operate on the Windows 2008 platform which allows more granular control 

over Windows 7 systems. 

Workstation Operating Systems 

Administrative and instructional computers run on the Windows 7 operating system.  All Windows XP 

machines have been upgraded. 

Web Development 

Each school has a webpage.  The district website and domain are hosted by Syntax.  Teacher websites 

are hosted by SchoolWorld.  Administrative forms, curriculum guides and resource materials are 

available in electronic format for downloads.  www.eischools.org 

Curriculum Integration 

This initiative involves the effective integration of technology skills for improving academic achievement 

through understanding, practice and good decision making. 

Students learn electronic research skills and utilization of on-line databases, as part of library 

instruction. Students learn, practice, and develop technology-based skills through curriculum.  These 

include but are not limited to word processing, spreadsheet, graphics and graphical organization, 

presentation, and online research.  Grade 6 and 8 students also participate in the Easy Tech Program to 

further build and assess technology skills. 
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Students are expected to achieve a reasonable degree of technological literacy and independence by the 

end of grade 8. 

Students will demonstrate an understanding of a variety of software applications through accessing, 

processing and transferring or recording information directly related to curriculum. 

Students will utilize software applications and online resources to create and analyze information 

appropriate to the curriculum, and make informed decisions related to 21st century problem solving. 

 

 Staffing and Training 

The district currently employs or contracts to the following positions in order to maintain our technology 

infrastructure as well as develop instructional technology programs in all curriculum areas. 

Senior Office Applications Specialist – The role of this person is to manage the student information 

system, prepare state reporting, and work in conjunction with the CIO to manage all relevant student 

data. 

Office Applications Specialist – The role of this person is to support the Executive Director and Senior 

Office Applications specialist in the day to day management of the data center and all other technology 

programs. 

Senior Network Engineer - The role of this employee is to manage and oversee all technology assets 

from a mechanical point of view. Duties include software upgrades, LAN and WAN management, 

management of all user accounts, and other such responsibilities. 

Junior Network Technician – One individual fills this role. Their responsibilities include physical upgrade 

and repair of hardware, software installation, printer maintenance, and other related duties. 

Computer Lab Teaching Assistants are assigned to each school building and will carry out duties related 

to the operation of computers, printers and other related systems. These responsibilities will be 

assigned by the building principal and/or central office administrator. 

Executive Director for Student Achievement & Instructional Technology - The role of this person is to 

oversee all the staff listed above. They are the primary administrator for all things related to 

instructional technology. 

Grade-appropriate Curriculum Integration 

K-12 Technology Guidelines 
(Originally Published by ISTE – Refined and Developed by Nassau BOCES) 

     

BASIC COMPUTER OPERATIONS AND CONCEPTS K-2 3-5 6-8 9-12 

Students will learn and be able to:     

Identify basic computer hardware I R M M 

Turn computer on and off properly I, R M M M 

Use a mouse I, R M M M 

Open and close computer programs I, R M M M 
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Use basic computer vocabulary I R M M 

Identify basic computer functions I R M M 

Insert and remove USB Drives and CDs  I R, M M M 

Use Save and Save As commands I, R M M M 

Print  I, R M M M 

Log in and out of network I M M M 

Toggle between two open programs I M M M 

Skilled in using scanners I R M M 

Skilled in using digital cameras  I R M 

SOCIAL, ETHICAL, AND HUMAN ISSUES K-2 3-6 7-8 9-12 

Students will learn and be able to:         

Demonstrate appropriate use of computers; (refer to AUP policy for details) I R R M 

Demonstrate appropriate computer etiquette (refer to AUP policy for details) I R M M 

Respecting the privacy of all users I R M M 

Obey copyright laws regarding student generated material   I R M 

Appropriately cites resources using prescribed formats   I R M 

Use appropriate judgment upon entering Internet sites  I I R M 

Citing material taken from another source, under issues of plagiarism as they 

apply to information technology   I R M M 

Demonstrate an understanding of and observe software licensing restrictions I  R M M 

Demonstrate an understanding that appropriate school speech extends to 

electronic publication and communication I  R M M 

Knows about the issues surrounding cyber bullying I R M M 

TECHNOLOGY PRODUCTIVITY TOOLS K-2 3-6 7-8 9-12 

KEYBOARDING         

Students will learn and be able to:         

Become familiar with common keyboard keys I R M M 

Use special keys such as, enter, spacebar, caps lock, shift keys I, R M M M 

Use special keys such as, arrows, delete, backspace, escape, num lock, numeric 

pad 
I, R 

M 

M M 

WORD PROCESSING K-2 3-6 7-8 9-12 

Students will learn and be able to:         
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Open, view, name, save, save as, close, reopen files I M M M 

Print document, use print preview, print selected, # of copies I R, M M M 

Use simple text editing skills I, R M M M 

Perform basic formatting tasks including font style, color, bold, italic, underline, 

alignment 
I, R M 

M M 

Use the delete and backspace appropriately I, R M M M 

Insert graphics from Clip Art and from files I, R M M M 

Rename, move files   I I M 

Select and unselect text I R M M 

Use embedded tools; spell check & thesaurus I R M M 

Cut, copy, paste within a document   I, R M M 

Use page setup options   I, R M M 

Compose and edit a document with appropriate formatting  I R M M 

Use formatting functions and numbering, indents, page breaks, margins and 

columns 
 I R 

M M 

Insert graphics from outside source  I R M M 

Use a word processor to: write a poem, type reports, create bibliography, create 

outlines, letters, newspapers, footnotes  I R 

M M 

Change line spacing   I M M 

Change other pagination features (paper size, page orientation)   I M M 

Create and insert tables    I M M 

SPREADSHEET K-2 3-6 7-8 9-12 

Students will learn and be able to:        

Identify intended use I R, M M M 

Create simple spreadsheets with rows and columns I R M M 

Specify data organization   I M M 

Enter values and labels on spreadsheet  I R M M 

Change size of cell, font attributes, and align cell contents   I M M 

Enter data in a cell, move from cell to cell I R M M 

Select and edit data, cut, copy, paste within cells I R M M 

Insert and delete rows and columns   I M M 

Perform simple calculations within a spreadsheet   I R M 

Explain the rationale for choosing charts/tables or graphs to best represent data   I R M 
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Determine and create appropriate types of graphs to best represent data   I R M 

Incorporate graphs in word processing     I R 

Use spreadsheets to explore various formulas/functions and relationships    I R M 

PRESENTATION SOFTWARE K-2 3-6 7-8 9-12 

Students will learn and be able to:        

Open and exit presentation application I R M M 

Select the appropriate way to present their information I R M M 

Utilize appropriate images and videos I R M M 

Cut, copy, paste within a presentation I R M M 

Insert or delete slides I R M M 

Select the appropriate information to present I R M M 

Save a presentation I R M M 

Print a presentation as handouts  I M M 

Add slide transitions to the slide show I R M M 

Layout all presentation elements in a logical and interesting way   I R M 

Select audio that is relevant to the presentation  I M M 

Establish a purposeful story and maintain a clear focus throughout   I M M 

Insert movie clips and recorded sound   I I R 

Edit clip art   I I R 

Use presentation in a real world context to create outlines, slide shows, 

handouts   I R R 

DESKTOP PUBLISHING K-2 3-6 7-8 9-12 

Students will learn and be able to:       

Open and exit desktop publishing application I R M M  

Save a desktop publishing file I R M M  

Use drawing tools such as lines, boxes, and ellipses I R M M  

Use color to fill or outline I R M M  

Use text boxes I R M M  

Arrange objects on the layout I R M M  

Use graphics to enhance layout I R M M  

Print a desktop publishing project I R M M  

Cut, copy and paste objects I R M M  

Use text special effects such as Word Art I R M M  
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Group objects together I R M M  

Layer objects I R M M  

Insert a border I R M M  

Use column guides I R M M  

Create a background I R M M  

Utilize good layout techniques I R M M  

Rotate objects I R M M  

WEB PAGE DESIGN K-2 3-6 7-8 9-12 

Students will learn and be able to:        

Create a basic web page using a template design       I 

Create a background for a web page       I 

Add text to a web page       I 

Add graphics (still and animated) to a web page       I 

Change font attributes       I 

Create hyperlinks       I 

Understand concepts of FTP       I 

COMPUTER NETWORKING and TELECOMMUNICATION SKILLS K-2 3-6 7-8 9-12 

Students will learn and be able to:         

Demonstrate appropriate log-in  I, R M M M 

Demonstrate appropriate use of network printing I M M M 

Saving files to individual home directories I R, M M M 

Access the Internet browser and maneuver around the web I R, M M M 

Use toolbar in the browser I M M M 

Refer to and utilize Acceptable Use Guidelines I M M M 

Enter an address to locate information I, R M M M 

Use the web to collaborate, publish, and interact with peers, experts, and other 

audiences I R, M M M 

TECHNOLOGY PROBLEM-SOLVING, RESEARCH, DECISION-MAKING SKILLS K-2 3-6 7-8 9-12 

Students will learn and be able to:        

Access and retrieve information from a variety of sources I R, M M M 

Locate information on a subject using online resources I, R M M M 

Locate information outside the library media center using online database I M M M 

Identify and differentiate between primary and secondary sources   I, R M M 
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Identify a variety of potential sources of information   I R M 

Search the Internet by utilizing search strategies: keywords, concepts, subjects 

headings I, R M M M 

Determine the reliability of information found on an Internet site   I R M 

Demonstrate information organization skills; use cut/copy/paste and 

downloading features to take notes from Internet sites on information in various 

subjects   I R M 

Differentiate among fact, opinion, propaganda, point of view, and bias of an 

Internet site     I M 

Utilize multiple search engines to locate information for research   I I M 

Produce research project incorporating information retrieved from three or 

more different types of sources   I I M 

Demonstrate information analysis skills by comparing two or more sources and 

identifying trends in data    I R M 

Research and evaluate the accuracy and appropriateness of electronic 

information sources concerning real-world problems   I  R M 

INTERNET SAFETY-SOCIAL, ETHICAL,AND HUMAN ISSUES K-2 3-6 7-8 9-12 

Students will learn and be able to:        

Demonstrate an understanding of the dangers on the Internet   I M M 

Make correct choices and responsible decisions online   I M M 

Understand copyright violation and legal ramifications  I M M 

Be aware of cyber bullying  I M M 

Read and understand the district's acceptable use policy I R M M 

National Educational Technology Standards (NETS) for Students  
1. Creativity and Innovation Students demonstrate creative thinking, construct knowledge, and 

develop innovative products and processes using technology.  
a. Apply existing knowledge to generate new ideas, products, or processes.  

b. Create original works as a means of personal or group expression.  

c. Use models and simulations to explore complex systems issues.  

d. Identify trends and forecast possibilities.  
2. Communication and Collaboration Students use digital media and environments to 

communicate and work collaboratively, including at a distance, to support individual learning 
and contribute to the learning of others. Students:  

a. Interact, collaborate, and publish with peers, experts, or others employing a variety of 
digital environments and media.  

b. Communicate information and ideas effectively to multiple audiences using a variety of 
media formats.  
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c. Develop cultural understanding and global awareness by engaging with learners of other 
cultures.  

d. Contribute to project teams to produce original works or solve problems.  
3. Research and Information Fluency Students apply digital tools to gather, evaluate, and use 

information. Students:  
a. Plan strategies to guide inquiry.  

b. Locate, organize, analyze, evaluate, synthesize, and ethically use information from a 
variety of sources and media.  

c. Evaluate and select information sources and digital tools based on the appropriateness 
to specific tasks.  

d. Process data and report results.  
4. Critical Thinking, Problem Solving, and Decision Making Students use critical thinking skills to 

plan and conduct research, manage projects, solve problems, and make informed decisions 
using appropriate digital tools and resources. Students:  

a. Identify and define authentic problems and significant questions for investigation.  

b. Plan and manage activities to develop a solution or complete a project.  

c. Collect and analyze data to identify solutions and/or make informed decisions.  

d. Use multiple processes and diverse perspectives to explore alternative solutions.  
5. Digital Citizenship Students understand human, cultural, and societal issues related to 

technology and practice legal and ethical behavior. Students:  
a. Advocate and practice safe, legal, and responsible use of information technology.  

b. Exhibit a positive attitude towards using technology that supports collaboration, 
learning, and productivity.  

c. Demonstrate personal responsibility for lifelong learning.  

d. Exhibit leadership for digital citizenship.  
6. Technology Operations and Concepts Students demonstrate a sound understanding of 

technology concepts, systems, and operations. Students: 

a. Understand and use technology systems  

b. Select and use applications effectively and productively.  

c. Troubleshoot systems and applications.  

d.  Transfer current knowledge to learning of new technologies.  

 
National Educational Technology Standards (NETS) for Teachers  

1. Facilitate and Inspire Student Learning and Creativity Teachers use their knowledge of subject 
matter, teaching and learning, and technology to facilitate experiences that advance student 
learning, creativity, and innovation in both face-to-face and virtual environments. Teachers:  

a. Promote, support, and model creative and innovative thinking and inventiveness.  

b. Engage students in exploring real-world issues and solving authentic problems using 
digital tools and resources.  

c. Promote student reflection using collaborative tools to reveal and clarify students' 
conceptual understanding and thinking, planning, and creative processes.  

d. Model collaborative knowledge construction by engaging in learning with students, 
colleagues, and others in face-to-face and virtual environments.  

2. Design and Develop Digital-Age Learning Experiences and Assessments Teachers design, 
develop, and evaluate authentic learning experiences and assessment incorporating 
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contemporary tools and resources to maximize content learning in context and to develop the 
knowledge, skills, and attitudes identified in the NETS. Teachers:  

a. Design or adapt relevant learning experiences that incorporate digital tools and 
resources to promote student learning and creativity.  

b. Develop technology-enriched learning environments that enable all students to pursue 
their individual curiosities and become active participants in setting their own 
educational goals, managing their own learning, and assessing their own progress.  

c. Customize and personalize learning activities to address students' diverse learning 
styles, working strategies, and abilities using digital tools and resources.  

d. Provide students with multiple and varied formative and summative assessments 
aligned with content and technology standards and use resulting data to inform learning 
and teaching.  

3. Model Digital-Age Work and Learning Teachers exhibit knowledge, skills, and work processes 
representative of an innovative professional in a global and digital society. Teachers:  

a. Demonstrate fluency in technology systems and the transfer of current knowledge to 
new technologies and situations.  

b. Collaborate with students, peers, parents, and community members using digital tools 
and resources to support student success and innovation.  

c. Communicate relevant information and ideas effectively to students, parents, and peers 
using a variety of digital-age media and formats.  

d. Model and facilitate effective use of current and emerging digital tools to locate, 
analyze, evaluate, and use information resources to support research and learning.  

4. Promote and Model Digital Citizenship and Responsibility Teachers understand local and global 
societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical 
behavior in their professional practices. Teachers:  

a. Advocate, model, and teach safe, legal, and ethical use of digital information and 
technology, including respect for copyright, intellectual property, and the appropriate 
documentation of sources.  

b. Address the diverse needs of all learners by using learner-centered strategies providing 
equitable access to appropriate digital tools and resources.  

c. Promote and model digital etiquette and responsible social interactions related to the 
use of technology and information.  

d. Develop and model cultural understanding and global awareness by engaging with 
colleagues and students of other cultures using digital-age communication and 
collaboration tools.  

5. Engage in Professional Growth and Leadership Teachers continuously improve their 
professional practice, model lifelong learning, and exhibit leadership in their school and 
professional community by promoting and demonstrating the effective use of digital tools and 
resources. Teachers:  

a. Participate in local and global learning communities to explore creative applications of 
technology to improve student learning.  

b. Exhibit leadership by demonstrating a vision of technology infusion, participating in 
shared decision making and community building, and developing the leadership and 
technology skills of others.  
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c. Evaluate and reflect on current research and professional practice on a regular basis to 
make effective use of existing and emerging digital tools and resources in support of 
student learning.  

d. Contribute to the effectiveness, vitality, and self-renewal of the teaching profession and 
of their school and community.  

 

National Educational Technology Standards (NETS) for Administrators  
1. Leadership and Vision Educational leaders inspire a shared vision for comprehensive integration 

of technology and foster an environment and culture conducive to the realization of that vision. 
Educational leaders:  

a. Facilitate the shared development by all stakeholders of a vision for technology use and 
widely communicate that vision.  

b. Maintain an inclusive and cohesive process to develop, implement, and monitor a 
dynamic, long-range, and systemic technology plan to achieve the vision.  

c. Foster and nurture a culture of responsible risk-taking and advocate policies promoting 
continuous innovation with technology.  

d. Use data in making leadership decisions.  

e. Advocate for research-based effective practices in use of technology.  

f. Advocate on the state and national levels for policies, programs, and funding 
opportunities that support implementation of the district technology plan.  

2. Learning and Teaching Educational leaders ensure that curricular design, instructional 
strategies, and learning environments integrate appropriate technologies to maximize learning 
and teaching. Educational leaders:  

a. Identify, use, evaluate, and promote appropriate technologies to enhance and support 
instruction and standards-based curriculum leading to high levels of student 
achievement.  

b. Facilitate and support collaborative technology-enriched learning environments 
conducive to innovation for improved learning.  

c. Provide for learner-centered environments that use technology to meet the individual 
and diverse needs of learners.  

d. Facilitate the use of technologies to support and enhance instructional methods that 
develop higher-level thinking, decision-making, and problem-solving skills.  

e. Provide for and ensure that faculty and staff take advantage of high-quality professional 
learning opportunities for improved learning and teaching with technology.  

3. Productivity and Professional Practice Educational leaders apply technology to enhance their 
professional practice and to increase their own productivity and that of others. Educational 
leaders:  

a. Model the routine, intentional, and effective use of technology.  

b. Employ technology for communication and collaboration among colleagues, staff, 
parents, students, and the larger community.  

c. Create and participate in learning communities that stimulate, nurture, and support 
faculty and staff in using technology for improved productivity.  

d. Engage in sustained, job-related professional learning using technology resources.  

e. Maintain awareness of emerging technologies and their potential uses in education.  

f. Use technology to advance organizational improvement.  
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4. Support, Management, and Operations Educational leaders ensure the integration of 
technology to support productive systems for learning and administration. Educational leaders:  

a. Develop, implement, and monitor policies and guidelines to ensure compatibility of 
technologies.  

b. Implement and use integrated technology-based management and operations systems.  

c. Allocate financial and human resources to ensure complete and sustained 
implementation of the technology plan.  

d. Integrate strategic plans, technology plans, and other improvement plans and policies to 
align efforts and leverage resources.  

e. Implement procedures to drive continuous improvement of technology systems and to 
support technology replacement cycles.  

5. Assessment and Evaluation Educational leaders use technology to plan and implement 
comprehensive systems of effective assessment and evaluation. Educational leaders:  

a. Use multiple methods to assess and evaluate appropriate uses of technology resources 
for learning, communication, and productivity.  

b. Use technology to collect and analyze data, interpret results, and communicate findings 
to improve instructional practice and student learning.  

c. Assess staff knowledge, skills, and performance in using technology and use results to 
facilitate high-quality professional development and to inform personnel decisions.  

d. Use technology to assess, evaluate, and manage administrative and operational 
systems.  

6. Social, Legal, and Ethical Issues Educational leaders understand the social, legal, and ethical 
issues related to technology and model responsible decision making related to these issues. 
Educational leaders:  

a. Ensure equity of access to technology resources that enable and empower all learners 
and educators.  

b. Identify, communicate, model, and enforce social, legal, and ethical practices to 
promote responsible use of technology.  

c. Promote and enforce privacy, security, and online safety related to the use of 
technology.  

d. Promote and enforce environmentally safe and healthy practices in the use of 
technology.  

e. Participate in the development of policies that clearly enforce copyright law and assign 
ownership of intellectual property developed within the district. 

Action Plan 

Objective Timeframe 

Continue to explore and utilize web-based applications which reduce the need for on-site 
client installation and expedite the updating process. 

2014 - 2017 

Continue to research and explore additional firewall and web filtering solutions to be meet 
the needs of the district 

2014 - 2017 

Create a comprehensive catalog of all software and subscriptions available by curriculum area 
with descriptions and access information. 

2014 - 2015 
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Determine the viability of additional presentation equipment such as document cameras and 
wirelesses tablets. 

2014 - 2017 

Implement wireless access points throughout schools 2014 - 2017 

Investigate Campus Backpack which is an Infinite Campus Parent Portal add-on that allows the 
district to electronically and securely distribute individualized reports. 

2014 - 2015 

Research and experiment with virtualization software which would allow a computer or run 
multiple operation systems thus reduction hardware costs and consolidating processes. 

2014 - 2015 

Review and update technology related Board of Education Policies 2014 - 2015 

Revise disaster recovery plan 2014 - 2015 

To have a presentation device in every classroom 2014 - 2015 

To purchase additional interactive whiteboards 2014 - 2017 

Upgrade centralized network and storage for flexibility and redundancy. 2014 - 2017 

Upgrade the climate and security control measures for the Main Distribution Frame. 2014 - 2016 

Three- Year Estimated Budget 
Complete district wireless coverage:  $      291,108.00  

Computer Projection Installation/ 
Replacement Plan: 

 $        44,900.00  

Desktop Computer Replacement Plan:  $      595,373.00  

Document Cameras/Speakers  $        65,000.00  

Interactive Whiteboard Installations  $      200,000.00  

Network Upgrades  $      125,000.00  

Mobile Computer Testing Devices  $      598,800.00  

Printer Solutions  $      150,000.00  

3-Year Total:  $  2,070,181.00  

  Per Year Amount:  $      690,060.33  
 

Other Funding Sources 

New York State Smart Schools Initiative 

If approved by the State’s voters in November 2014, funding from the Smart Schools Bond Act would be 

used for enhanced education technology in schools, with eligible projects including the purchase of 

classroom technology for use by students and teachers, as well as infrastructure improvements to bring 

high-speed broadband to schools and communities in their school district. 

 

FTK Grants 

Each year the district receives funds from the FTK Foundation.  Often these donations are used to 

purchase additional technology. 
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Evaluation and Review 
This plan will be reviewed and revised on an annual basis to meet the needs of staff and students based 

upon our knowledge of current trends in instructional technology education.  Recommendations will be 

made to the Superintendent and presented to the Board of Education.  
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Appendix A:  Network Schematic 
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Appendix B:  Wireless Access Points 
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Figure 1 High School 1st & 2nd Floor 
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Figure 2 Middle School 1st & 2nd Floor 



East Islip Technology Plan 

 

 

  
Page 28 

 
  

Appendix C:  Software Programs 
 

21st Century Skills 
ActivInspire 
AutoCad 
Barracuda Spam & Firewall 
BASC 2 
Boardmaker 
Boardmaker Plus 
BrainPop 
Castle Learning 
Clicker 5 
Clicker Animations 
Clicker Paint 
CompuScore 
CoWriter Suite 
CRMDesk 
Curricuplan 
Destiny (Follett) 
Dragon Naturally 
Earobics 
Easy Tech 
Exam Gen 
Fast Math 
GoDaddy 
Goverland Remote Admin Suite 
Hearbuilder 
IEP Direct 
Infinite Campus 
Inspiration 
iPrism 
Learning A-Z 
Method Test Prep 

Microsoft Office Suite 
Mimeo Software 
My Learning Plan 
Nutrikids 
NYSE Direct 
OdysseyWare 2.0 
Raz Kids 
Read 180 
Read Speaker 
Reading A-Z 
Real Asset Management 
SchoolDude 
SchoolWorld 
Skills Tutor 
SOLO6+ Upgrade 

SonicWall 
Study Island 
Symantec Backup Exec Server Essential Support 
T1 Smart Emulating Software 
Teacher Reacher 
Test Wizard 
Treasures 
TurnItIn 
Veeam Backup 
Vineland II 
Vocabulary A-Z 
WIAT 
WinCap 
WISC-IV Scoring & Writing 
WoodCock Johnson 
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Appendix D:  Professional Development Survey 

 

Which school building are you affiliated with? 

Answer Options 
Response 

Percent 
Response 

Count 

Connetquot Elementary School (CES) 13.9% 23 

John F. Kennedy Elementary School (JFK) 15.7% 26 

Ruth C. Kinney Elementary School (RCK) 11.4% 19 

Timber Point Elementary School (TP) 11.4% 19 

East Islip Middle School 12.0% 20 

East Islip High School 30.7% 51 

Multiple Locations 4.8% 8 

Other (please specify) 3 

answered question 166 

skipped question 0 
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A 21st-century classroom leverages technology to engage and empower teachers 
and students. Which of the following technologies do you believe are essential to a 
21st-century classroom? 

Answer Options 
Response 

Percent 
Response 

Count 

Internet connection 81.9% 136 

Wireless Internet access 83.7% 139 

Computer projector 86.7% 144 

Interactive whiteboard 74.7% 124 

Student computing device (laptop, netbook, 
smartphone) 

48.2% 80 

Teacher computing device (laptop, netbook, 
smartphone) 

59.6% 99 

E-reader device (e.g. Kindle, Sony Reader) 13.9% 23 

Student response systems (a.k.a., "clickers") 33.7% 56 

"Smart" podium/lectern (one-touch control of the 
teaching environment, including the projection 
screen, lights, audio volume, DVD/VCR player, 
PC/laptop connection and microphone system) 

31.3% 52 

Video or voice recording mechanism for lectures 11.4% 19 

Distance learning capabilities to connect students in 
multiple locations 

10.8% 18 

Other (please specify) 9 

answered question 166 

skipped question 0 
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Please indicate to what extent the following technology tools are available to you: 

Answer Options 
Available in my 

classroom 
Shared within 

my school 
Not 

available 
Not sure Response Count 

Blogs/Wikis/PodCasts 24 19 41 63 147 

Computer Projector 101 26 27 2 156 

Desktop/Laptop 
Computer 

128 15 12 1 156 

Digital Media Library 81 48 7 16 152 

Document Camera 28 41 51 28 148 

Excel (Spreadsheets) 137 7 2 8 154 

Google Docs 84 10 11 43 148 

Infinite Campus 152 7 1 0 160 

Infinite Campus 
Gradebook 

102 6 27 16 151 

Interactive Whiteboard 
(Mimio, Promethean, 
Smart) 

47 33 68 4 152 

Ipads/Tablets 19 17 109 4 149 

Library Virtual 
Reference Collection 

85 46 8 14 153 

NoodleTools 8 3 26 104 141 

Outlook and Email 149 3 2 2 156 

PowerPoint/Prezi 
(Presentations) 

130 8 7 9 154 

Publisher 
(Flyers/Brochures) 

87 11 13 39 150 

Saving 
Files/Organizing 
Folders 

143 5 2 3 153 

Slate/Airliner 
(MimioPad) 

21 12 58 49 140 

Student Response 
Systems (Activote, 
Senteo) 

10 13 72 45 140 

Teacher Website 
(SchoolWorld) 

116 12 9 18 155 

Twitter 4 3 71 66 144 

Turnitin Plagiarism 
Prevention 

40 14 30 60 144 

Other (please specify) 5 

answered question 164 

skipped question 2 
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Please indicate the extent of your knowledge/expertise for the following technology tools: 

Answer Options 
None:  No 
knowledge 

Some:  
Minimal 

experience 
with tool 
beyond 

awareness 

Intermediate:  
Working 

knowledge 
and 

experience on 
a personal 
level, but 

often need 
help 

Proficient:  
Working 

knowledge 
and 

experience 

Expert:  Perform 
advanced operations 

with ease and can 
instruct others. 

Response 
Count 

Blogs/Wikis/PodCa
sts 

49 61 24 18 5 157 

Computer Projector 10 12 22 79 35 158 

Desktop/Laptop 
Computer 

1 2 9 90 62 164 

Digital Media 
Library 

17 28 32 66 15 158 

Document Camera 56 21 21 48 8 154 

Excel 
(Spreadsheets) 

7 31 41 54 26 159 

Google Docs 39 36 32 40 10 157 

Infinite Campus 
Gradebook 

40 29 31 38 20 158 

Infinite Campus 0 5 17 94 44 160 

Interactive 
Whiteboard (Mimio, 
Promethean, 
Smart) 

35 37 32 38 13 155 

Ipads/Tablets 8 21 27 71 28 155 

Library Virtual 
Reference 
Collection 

20 32 40 44 15 151 

NoodleTools 126 12 5 4 2 149 

Outlook and Email 0 6 11 81 58 156 

PowerPoint/Prezi 
(Presentations) 

13 14 32 61 38 158 

Publisher 
(Flyers/Brochures) 

22 29 32 50 21 154 

Saving 
Files/Organizing 
Folders 

4 17 20 66 44 151 

Slate/Airliner 
(MimioPad) 

93 34 11 7 2 147 

Student Response 
Systems (Activote, 
Senteo) 

91 37 15 5 3 151 

Teacher Website 
(SchoolWorld) 

32 21 36 45 20 154 

Turnitin Plagiarism 
Prevention 

91 32 21 5 3 152 

Twitter 86 31 9 13 9 148 

Other (please specify) 2 

answered question 164 
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skipped question 2 

What would you like to be able to do with technology in the classroom that you currently cannot? 

Answer Options Response Count 

  111 

answered question 111 

skipped question 55 

 

Number Response Text 

1 Create interactive lessons where children can vote on multiple choice questions. 

2 
Get on-line wireless access in my classroom so that my students can use their 
IPADS !!!! 

3 
I  would like to have access to a tablet with wifi internet connection that I can use as 
I travel from classroom to classroom for record keeping- attendance - information. 

4 More Training on advanced technology tools 

5 Smart board, projector, wireless 

6 
I use my mimeo projector daily and the document camera almost daily.  I cannot 
imagine how I could implement the math modules without these tools. 

7 Use an interactive Smartboard 

8 
I would love for every kid to have either a Wi-Fi enabled laptop or tablet to perform 
word processing, file saving tasks, and the ability to have the internet for research 
at will. 

9 Student response systems and interactive whiteboards... 

10 Our technology needs to be completely updated even down to the printers. 

11 

Conquer the world.   
 
Show artwork from museums, tour museums and galleries, digitize artwork...so 
many options 

12 I would like a document camera for my classroom.  I share one right now. 

13 Make more interactive lessons, individualize more, research projects 

14 

I would love to be able to project what's on the computer for the entire class to view.  
We often visit Brainpop Jr. and have to sit around one small computer to view the 
lesson.  Technology would be better and more often utilized if it could be made 
"larger." 

15 I would like a smart board. 

16 An interactive portable white board for the elem. pe classroom and wireless as well. 

17 
I would like to have a smart board so that the class could be more interactive, 
laptop or iPad would be great. 

18 I wish I had a smart board. 

19 wireless connectivity 
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20 

Would love to have a white board and a studded/teacher response system. Would 
like wireless connections and access to you tube without being blocked on so many 
sites. Need a wireless mouse. Also need training to utilize virtual library resources.  
Training  on using APPS would also be great.  Need more professional 
development in this area. 

21 
The technology in my classroom is working relatively well.  I only wish there could 
be some type of smartboard or projector in my classroom. 

22 
I would love a projector and/or smart board in our room. There are often times that 
students need to see something visually and we can't provide that to them. 

23 I want a mounted projector, Wi-Fi, a splitter for the projector and computer 

24 Interactive proxima 

25 
Overhead that works, and have a proxima mounted so I use the chalk board and 
computer at the same time 

26 
Bring information from the board (take a pic) and bring nearer to students who have 
tracking issues. 

27 
I would like to be able to project from my computer easily.  I would also like to have 
instant feedback devices that enable students to send their answers to me when 
working on a problem. 

28 

Not have to travel around the building to use it (i.e. a projector that is mounted in 
one room so we must all rotate usage of the room,  Wi-Fi access that doesn't exist 
in certain rooms or half the building so your walking around walking to get an iPad 
to work, students can't use their own iPads or smart phones for educational work 
because of shoddy Wi-Fi service-dead zones) 

29 Nothing that I can think of at the moment! 

30 
Ideally, I would like to be able to have multiple students access the internet from 
their desks to be able to work in small groups.  They could use a tablet or iPad to 
research together. 

31 All classrooms should have use of interactive whiteboards and document cameras. 

32 
I need help getting my mimeo pad to work.  I would love individual response 
clickers. 

33 
Have wireless access to connect a personal laptop with lessons or PowerPoints 
created from home. 

34 Use our mimio board to its full potential. 

35 
Wi-Fi would be great!!!! Also, iPads and student response buzzers would be a 
terrific asset. 

36 
I would like to have and learn to use a document reader as well as a computer 
overhead projector just want updated equipment, instead of 2 slow computers and a 
non-working overhead projector (not a computer)! 

37 
I am not a classroom teacher.  I am the school psychologist so this question does 
not apply to me. 

38 
I rely heavily on the document camera, PowerPoint and the projector.  I am 
concerned that when I move to JFK, those things will not be available  Please make 
them available!!!  Thanks! 

39 Visual Presentations 
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40 
I would like a document camera and mimeo to display and annotate exemplary 
work. 

41 
I would like to have an entire class set of 29 computers rather than the 19 I have 
now, and I would like to have technology such as a document camera and iPads 
that I, as well as other teachers, could use. 

42 
We need to update the technology at the high school.  Many of the classrooms still 
have chalk boards.  Teachers need access to the tools which tap into the medium 
students are used to working in. 

43 access internet wirelessly for IPad app loading/updating/use 

44 I would like to be able to use gradebook proficiently 

45 
I would like to be able to have a projector in my classrooms (200, 224), and some 
form of interactive assessment such as clickers for immediate assessment of 
student comprehension. 

46 Use of document camera 

47 interactive activities using a white board 

48 
I would love to permanently have a document camera in my classroom for lessons.  
Right now, we are sharing document cameras. 

49 
I would like to have my reference materials, movies and or power-points readily 
available and also have the mimeo to work interactively with my students and be 
able to use the document camera. 

50 Scan documents either with a scanner or document camera. 

51 I would love to have an interactive whiteboard. 

52 
1. Integrate multimedia into classroom 
 
2. Allow students to annotate text 

53 Take attendance and record homework wirelessly, record keeping. 

54 
An internet connected classroom projector seems to be an essential learning tool 
and it is something we are doing without! 

55 Remote Desktop in the Mac lab 

56 Grade book, make it more interactive, and learn more about the smart board. 

57 I would love a promethean/smart board 

58 Learn how to use the mimio proficiently 

59 Have a smartboard to use and iPad for student use. 

60 
1.  Students to be able to use their own devices to connect via activote app. 
 
2.  Use my personal iPad for presentations. 

61 
I would like to have tablets for students to use as centers. I would like to have Wi-Fi 
available also. 

62 A projector in the ceiling!!!!!!!! 

63 
I would like the technology we already have to function often times the internet and 
or website is down and we cannot take attendance. 



East Islip Technology Plan 

 

 

  
Page 36 

 
  

64 

I would like to track students’ progress on specific tasks and see areas that require 
remediation.  I would love to be able to have all school documents be paperless and 
have dependency on paper trails diminished. I would want to be able to have the 
Parent Portal be the sole source of communication.  This would have a tremendous 
impact on the cost of copying all communication to parents, the need for copy 
machines that are antiquated and require a dedicated staff person. As a district we 
are wasting valuable resources printing voluminous amounts of paper when all 
could be accessed through more sophisticated electronic measures. 

65 

I would like to see laptops available for classroom use since the computer and 
library are always booked.   I give less assignments using technology then I want to 
because of availability of the computer lab.  I am now using turn it in but had to wait 
3 weeks after the semester started to get in the lab to set it up with my students.  
That is unfortunate.  A mobile lab or departmental cart with enough laptops for the 
students in the class would be ideal. 

66 

Print in COLOR!!! we have one color printer in our entire school Smartboard, 
projector in ceiling connected to internet, wireless internet access so I can access 
internet on portable laptop projector, Stop blocking every site so when I look up 
reference pictures of something like flowers or artwork. I can actually use them in 
my room, computers for student use,. 

67 To use iPad to promote language acquisition and remediation. 

68 I'd like to have a smart board to enhance lessons. 

69 
Print an average-sized pdf file in under 20 minutes, without losing 
images/pages/printer connection 

70 I would REALLY like an interactive whiteboard. 

71 I would like an interactive white board of some type! 

72 
Student response systems would be so helpful, as would more classroom 
computers (laptops, tablets) for research and projects. 

73 Have access to a SmartBoard 

74 
I would like to be able to assign homework assignments; attach classroom notes; 
games for reinforcement; download apps on a classroom set of iPad. 

75 

I would like my students to utilize computers during center time and my center 
groups have 5 to 6 students.  I have 4 computers! Therefore students must share 
the computers and this is difficult. 
 
I use the projector daily and would love a smartboard so I could utilize some 
programs I have discovered on the McGraw-Hill website. Thanks 

76 

I would like my first graders to have technology at their fingertips not three 
computers to share.  I want there to be interactive availability to lessons not just a 
projector.   I want speakers to be heard across the room. I want my students to be 
able to listen to stories with media that works. 

77 tablets for students with needs that could benefit from the tools available on a tablet 
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78 

I have a smartboard, but it is not completely set up yet.  I would like them to be able 
to finish setting it up so that I can use it.  I would like to have wireless access so that 
I do not have a lot of wires all over the place (not safe for my population of 
students).  In addition, wireless access would help my students use some of the i-
pad programs, such as raz-kids. 

79 
Use/have an interactive board or more computers in the room for kids to use at the 
same time. I only have 3. 

80 
I would like more opportunity for students to utilize the internet for research in the 
classroom.  This could be accomplished with additional iPads and classroom 
computers. 

81 Wireless internet access! 

82 As a resource room/rti teacher I would like to be able to implement the use of IPads. 

83 
Project student and teacher examples for all students to utilize and use 
interactively. 

84 have computers in my room for student use- reading assessments and skill building 

85 
Interactive lessons using a smart board / have students e mail 
classwork/homework/projects from lap tops in the classroom 

86 I would like an interactive response system. 

87 

I would like a document camera "full time" in our classroom.  It is one of the most 
useful tools out there.  I believe the priority of the school district should be to make 
sure every classroom has a working projector, Mimio Board, and Mimio document 
camera.  There also has to be a "maintenance plan."  When this equipment is not 
working, what is the plan to fix or replace the equipment?  Will there be back-ups 
readily available? 

88 
Student access to word processing and internet.  Interactive white board to teach 
reading/writing skills. 

89 
The use of a Smartboard would be beneficial along with clickers for student 
responses.  Along with the aforementioned, interactive student tablets for use with 
Smartboard would be great. 

90 
I would like to have an interactive board...but would be content with a mounted 
projector and screen. 

91 
Have immediate access to an interactive whiteboard within each library or at least 
to a laptop and projector without having to borrow or reserve one.  Access to a 
document camera would be great. 

92 
PE-show quick clips to enhance instruction 
 
Health - interactive board to better engage students in learning 

93 have the resources mounted in my room so that it is there available for use 

94 Have a proxima connected to my computer instead of having to use chalk! 

95 Smartboard in my classroom, wireless internet connection 

96 
Record and edit video/lessons and post to website for students to view from home 
(similar to a khan academy set-up) 

97 
Have more advance teacher/student lessons.  Having wireless internet would be 
most important to me! 
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98 

I would like a mounted projector, because I have no ability whatsoever to 
incorporate multimedia in the classroom. I also cannot assign students 
technologically-driven presentation tasks. Wi-Fi with consistent connectivity and 
speed would also be very beneficial. 

99 

To have a smart classroom would make transitioning between notes and audio 
visual more seamless.  I would also love to have wireless capabilities along with 
either iPad or laptops that students could directly input data into google drive excel 
pages so we could analyze data more efficiently.  I would also like to experiment 
with a tablet that connects to the computer where I can open files and move 
between programs from anywhere in the room.  I like to move around the classroom 
during lecture but if I have to switch to another program/ file/ application - I have to 
stop go to the computer and manually do it.  Having capability to continue with 
lecture from across the room would be quite helpful. 

100 I would like to be able to move between technology with more ease 

101 

Have a classroom with enough computers for the Business Career Academy that is 
not blocked. I currently have 17 computers and 23 students. We need a working fax 
machine, telephone access to make sales in the US, the ability to Skype other 
Virtual firms. 

102 
Have a projector in all the rooms I use.  Have updated software...still using Adobe 
CS3.  Add additional software (Autodesk Maya), and have a 3D printer. 

103 I do not have a projector, white board, or smart board. 

104 Student response system or student devices(tablet) 

105 
Enable teachers to have the ability to unblock "blocked" sites and also downloading 
capabilities by providing them with the password instead of having to email tech 
services. 

106 
Access to music and art references on the internet will allow better analysis 
opportunities as well as assessment tools for students via YouTube and art wall, 
etc. 

107 
All classrooms should have wireless access at the very least. In addition, all should 
have at minimum a projector in a location that does not exclude whiteboard use. 

108 a document camera would be great also some type of student response system 

109 Have access to more internet videos 

110 

I would like to have more than one computer so students can access up to date 
information.  I would also like to have the capability to print in color, as an art 
teacher, in my classroom.  I would also like parents and students to have the 
capabilities to have the gradebook system opened at all times to keep all parties 
informed of grades, missing work, and quarterly averages that are consistently up to 
date. 

111 I would like to share calendars with all buildings for building usage issues. 
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Appendix E:  Acceptable Use Policies 
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